What are the major impacts of redistricting?

Consolidation (Smaller Districts)

e Strength & Growth
o Influence will be improved
o Consolidation is the key and It is stronger
o More districts will be created
o Important to think about it in terms of quality
or quantity
o Pool resources
= Personnel
* Financial
= Institutions
» Regionalization
= Effective ministry
o Growth
» Having a high quantity of growth
= Downsizing to upgrade the quality
» |_ooking at unused resources

e Maximize resources
o Talents will be utilized more effectively



o Churches join and the quality of pastoral care
In administration will increase
o More people will become stakeholders in the
process because of their participation
o Partnerships will give us bargaining power
" |nsurances
= Grants
* Economic development
o Minimizes weaknesses

e Accountability

o In a smaller situation we will have more
ability to manage the work

oWe will be able to more effectively look into
the idea of accurate reporting

o Audit of financial records

o More management skills in the smaller
churches

e Equitable districts
o Leadership is critical to the growth and to
keep out competition



o Are we talking about equality in...
» Financial responsibility?
= Numbers of...
e Churches?
e Members?
= Growth potential
» Qualified personnel

Expansion (Larger Districts)
e Accountability
oln a larger situation we will be able to utilize

more of our talent
0

e Responsibility

O



e Maximize resources
0
e Strength & Growth
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